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	This report is a simplified version designed to be adapted for the organisation’s specific use and completed in accordance with the 8D RCCA Problem Solving Guidebook.
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	Product / Process
	Date
	Target Closure
	Date Closed

	
	
	
	
	
	

	Progress
	0
	1
	2
	3
	4
	5
	6
	7
	8

	
	IMMEDIATE CONTAIN
	FORM TEAM
	DEFINE PROBLEM
	DEVELOP CONTAIN
	ROOT CAUSE ANALYSIS
	PLAN CORRECTIVE ACTION
	IMPLEMENT CORRECTIVE ACTION
	RISK OPPORTUNITY PREVENT
	CLOSE OUT
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	Further Information
	



	8D
	Initiate immediate containment actions

	0
	



	8D
	Establish a cross-functional team

	1
	Function
	Name
	Phone
	Email
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	8D
	Define and describe the problem

	2
	Initial Problem Statement / Description
	Defined Problem Description

	
	
	

	
	Requirement & Nonconformity
	Defined Problem Statement

	
	
	



	


8D
	Develop containment actions
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8D
	Identify and verify root cause(s) 
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8D
	Identify corrective action

	5
	




	

8D
	Implement corrective actions and verify effectiveness
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8D
	Risks and Opportunities – Preventive Action

	7
	



	8D
	Recognise the team and formally close the activity
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